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General Partner at Weekend Fund. 

Founder of Product Hunt (backed by a16z and Y Combinator, 
acquired by AngelList). 

Contributing author to the best-selling book, Hooked: How to 
Build Habit-Forming Products (4.6 stars, 2,700+ reviews on 
Amazon). 

A connector and ally to founders, investors, and talent around the 
world. 

Lives in Los Angeles, spent 10 years in San Francisco, from 
Eugene, Oregon.

Hi! I’m Ryan Hoover.



Chief of Staff at Weekend Fund. 

Former Stripe Analyst and first Product Manager at fintech startup, 
TrueLayer, which grew from 6 to 80 during tenure. 

Prior experience in venture at Mithril Capital, Kalaari Capital, and 
Kairos Society. 

Intensely driven and curious about technology and the future. 

Lives in London, went to school in Berkeley, from Bangalore, India.

And this is Vedika Jain



“No one has done more investments 
with better performance.” 

– Abe Othman, PhD - Head of Data Science at AngelList

Abe’s data analysis, January 2021. 
FundPerfCalc Percentile: Fund performance based on TVPI and IRR relative to other funds. 

Markups over Baseline Score: Measurement of deals with markups, which has a high correlation to future fund performance.

Weekend 
Fund



84 portfolio companies 

Fund 1 
•April 2017–June 2019 
•3.26x TVPI 
•36.5% IRR 

Fund 2 
•June 2019–Present 
•2.73x TVPI 
•117.6% IRR 

Performance results as of April 2021
Select investments with current markup multiples. 

More details on the portfolio in the appendix.
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We did this while Ryan led Product Hunt 
as CEO. In late 2020, he stepped down.



Ryan founded the launchpad for startups 
Every week, hundreds of startups launch on Product Hunt 
from around the world. This has and continues to create 
tremendous goodwill at scale. 

WF attracts founders early in their journey 
As the founder and face of Product Hunt, early-stage 
founders reach out to Ryan for advice, often before 
they’ve launched. 

Reputation is earned 
Ryan’s earned a strong reputation by helping thousands 
of founders, directly and indirectly. Founders want to 
work with people they respect and trust.

375K followers

165K followers

180K followers

Founders Come To Us

“We've wanted Weekend Fund since day 
one - you're the only firm we reached out 
to!” 

– Co-founder of Budibase’s reply 
after we committed to invest



Founders Want Us In

Nov 2019 
First meeting with MainStreet when they were building a remote co-working 
network. WF respectfully passed, worried that they were “boiling the ocean”. 

Apr 2020 
The company pivoted and reached out again. Their value prop to help startups 
manage tax credits was strong and urgent with COVID-19. WF invested. 

Jun 2020 
To support the company, Vedika and Ryan served as their extended sales team, 
introducing them to portfolio companies 1:1 and spreading the word on Twitter 
and LinkedIn. 

Dec 2020 
MainStreet reaches $14M in ARR in under 10 months (!!!). 

Mar 2021 
MainStreet raises a $60M Series A led by SignalFire.

Ryan and WF have a large and influential brand in tech, a 
valuable asset in helping companies go to market.

Sep 2019 
Founder emailed Ryan to get feedback on their YC application. Impressed 
with the business and after sharing advice, WF got on a call to learn more. 
Ultimately, the founder didn’t want to raise additional capital yet. 

Mar 2020 
Founder and WF stayed in touch and eventually invested as the first fund 
investor, with advisor shares included for supporting early on. 

Mid-2020 
WF helped [redacted] navigate fundraising offers, recruit a fortune 500 
executive as an advisor, and advise on recruiting. 

Oct 2020 
[redacted]’s revenues grew 20x since WF’s initial meeting and raised 
additional capital at a ~7x higher valuation.

Founders want WF on their cap table, and are willing to offer 
favorable terms with advisor equity.

Turn tax credits into cash flow redacting the tagline



Founders Want Us In

May 2020 
Vedika sourced InVideo on Product Hunt. The founder was familiar with 
Ryan and quickly replied to the cold email. 

Jun 2020 
InVideo wasn’t raising but allowed WF to invest at the previous round’s 
terms (completed ~6 months prior). Why? The founder knew WF’s 
investment would provide social proof to help with their future fundraise. 

Sep 2020 
Sequoia India led InVideo’s Series A, resulting in a 3.3x markup only 3 
months later.

Founders around the world know Ryan through Product Hunt 
and want WF as a partner, even when they’re not raising.

Jan 2016 
Founder emailed Ryan to get feedback on Lifeslice over Zoom. 

Oct 2018 
The founder reached out again to discuss their new company, Deel in part 
because of his experience as CEO of a fully distributed team at Product 
Hunt. 

Apr 2019 
WF invested in the seed round. 

Aug 2019 
Ryan introduced the founder to Anish at a16z and served as a reference. 
Afterward a16z led Deel’s Series A. 

Sep 2020 
Spark led Deel’s Series B, resulting in 10.1x markup.

WF is designed and incentivized to help founders bring on 
great investors. Founders see Ryan as a peer they can trust.

Payroll for remote teamsBrowser-based video editor

https://www.producthunt.com/posts/invideo


“Ryan made introductions to some key angel investors who made extremely fast decisions. 
It’s clear that he is highly regarded and has an incredible network.” 

— Will Peng, Northstar 

“The most helpful investors answer your text at all hours of the day, have deep understanding 
on critical areas of your business, and proactively offer support. Ryan illustrates all of these 
qualities, helping shape our strategy around product and community building.” 

— Sophia Amoruso, Girlboss 

"I first met Ryan in 2014 where he made it onto the spreadsheet of our first 20 customers at 
Skurt (He's always ahead of the curve!). At the time I was personally handling all deliveries 
and so got the chance to exchange numbers with Ryan. Since then he's become a friend and 
was one of my first calls for my pre-seed round when I started Pipe 5 years later in 2019. He 
remains in the top few of my recommendation list when founders ask me who they should 
work with.” 

— Harry Hurst, Pipe 

“Ryan played a meaningful role in helping us execute our PR strategy. He gave us thoughtful 
feedback on the 'pitch' to press and worked closely with us on selecting the right folks at the 
right publications to go after. Then he made key introductions to those we selected together.” 

— Alex Yancher, Passport 

I knew I wanted Ryan / Weekend Fund on my team immediately after our first meeting. He’s 
quick to come to decisions, thoughtful in providing feedback, and brings a lot to the table 
both product-wise operation-wise. Not to mention his incredible network and ability to 
connect you to the right person, at anytime — always just a text (or TTYL) away. 

— Alex Ma, Poparazzi

86
Net Promoter Score 

from portfolio founders

Founders surveyed annually from 2018-2021

From the Founders



“Ryan and Vedika are awesome. Their backgrounds, network and deep appreciation of 
founders is what makes them one of the best. Their small but mighty team moves more 
mountains than most of the big VCs. I'd work with them again in a heartbeat” 

— Alex Bouaziz, Deel 

“I first cold emailed Ryan to review our Y Combinator application. Feedback came in same 
day, plus a recommendation to YC. Investors aside, he’s helped close enterprise accounts 
plus top technology hires. I’m certain Weekend Fund will make an ongoing impact on the 
path to building a $1B business.” 

— Willson Cross, Pattern 

“Weekend” Fund is a misnomer, because Ryan seems to work tirelessly around the clock in 
support of founders. He’s the person I wanted on my cap table before I even knew about 
Weekend Fund, and has consistently gone above and beyond to help with fundraising, 
networking, ideating... anything. 

— Tessa Mu, Unicycle 

“We mention Ryan's name whenever we need to quickly establish credibility in front of 
potential hires or investors since he has a huge following in India. Having Weekend Fund on 
the cap table made fundraising a breeze.” 

— Bilal Abidi, Wise 

“Weekend Fund is one of the best investors we have. Not only have they been key partners 
for us as we found product-market fit, but continue to lean in with critical introductions to 
other investors as we scaled into our Seed and Series A. I have never met anyone that has 
the ability to make as many highly qualified introductions as Ryan! 

— Sarah Wendell Sherrill, Lobus

“How helpful has Weekend 
Fund been in comparison to 
other investors on your cap 

table?”

Founders surveyed annually from 2018-2021

From the Founders

One of the most helpful

More helpful than the average

As helpful as the average

Less helpful than the average

One of the least helpful

57%

29%

14%

0%

0%



Weekend Fund invests in startups capitalizing on consumer behavior or technology shifts early. 

The largest companies are built on shifts: Instagram capitalized on the smartphone boom. Snapchat 
identified Gen Z’s desire for privacy. Shopify built a $170B+ company as commerce went online.

Investment Focus

Remote Work 
80% of surveyed CEOs plan to allow 
employees to work remotely at least part 
of the time after the pandemic, and 47% 
will allow them to work from home full-
time. Portfolio example: 

Deel, payroll for remote teams 
• 1,400+ companies use Deel 
• Notion, Andela, Bubble are customers 
• 10x markup on our seed investment in 

early 2019

Audio/Voice 
AirPods sales doubled YoY (2 years in a 
row), 1/3 U.S adults now have a smart 
speaker and Clubhouse breaking out is 
creating new opportunities in the space. 
Portfolio example: 

Voiceflow, Webflow for voice apps 
• ~5% of Alexa voice apps powered by 

Voiceflow 
• Amazon, NYT, McDonalds, BMW, and 

other Fortune 500’s use it

Digitization of India 
India’s internet connectivity 
has doubled in the last four years with 
rapid adoption of India Stack, Aadhar, 
and digital payments. Portfolio example: 

Dukaan, Shopify for India 
• 3M stores created in only 7 months 

since launch 
• 2M+ page views every day

A sample of just some of the shifts we invest in

https://www.hrdive.com/news/gartner-over-80-of-company-leaders-plan-to-permit-remote-work-after-pande/581744/
https://www.kevinrooke.com/post/apple-airpods-iphone-accessory-or-the-next-big-thing
https://voicebot.ai/2020/04/28/nearly-90-million-u-s-adults-have-smart-speakers-adoption-now-exceeds-one-third-of-consumers/
https://voicebot.ai/2020/04/28/nearly-90-million-u-s-adults-have-smart-speakers-adoption-now-exceeds-one-third-of-consumers/
https://voicebot.ai/2020/04/28/nearly-90-million-u-s-adults-have-smart-speakers-adoption-now-exceeds-one-third-of-consumers/
https://techwireasia.com/2020/11/indias-internet-connectivity-doubled-in-just-4-years/


Weekend Fund is intentionally small so that we can collaborate with other investors. A key 
value-add is helping founders close rounds by connecting them with strategic co-investors and 

when ready, lead investors for the next round.

We Love Making Intros

A sample of some of the firms and angels we’ve co-invested and collaborated with



That was 2.0 
Here’s what’s coming in

Weekend Fund 3.0



What’s New

We’re doubling down on what’s working and investing even earlier.

$3MFund Size

$50K — $100KCheck Size

N/AReserves for Follow On

Fund 1.0

$10M

$100K — $200K

25% of fund

Fund 2.0

N/AChief of Staff ✔

$18M

$150K — $250K

30% of fund

Fund 3.0

✔

N/A[redacted] N/A

N/A[redacted] N/A NEW

NEW



Fund 3.0 Structure

Early-Stage 
Startups

Follow Ons

$18M fund size 
• 70% into early-stage companies 
• 30% into follow on reserves 

45 early-stage companies ($150K-250K) 

24 month investment period 

20% carry 

2% average annual management fee (front-loaded) 

$25K annual back office fee to AngelList



Investing in venture capital funds is inherently risky and illiquid. It involves a high degree of risk and is suitable only for sophisticated and 
qualified investors. Past performance is not indicative of future returns. Information on this page is qualified in its entirety by the Limited 

Partnership Agreement, Private Placement Memorandum, and Subscription Agreement, which should be reviewed carefully prior to 
making an investment decision. Before making an investment, review these documents for full details regarding risks, minimum 

investment, fees and expenses which will be provided to those invited to invest. The fund uses AngelList Venture (“AngelList”) to provide 
many of its back office services. 

Returns are partially unrealized. Valuations are calculated as of April 26, 2021 and have not been audited. Underlying IRR calculation uses 
the actual dates when investments were made and may include uninvested cash. It measures the asset-level returns of each of the funds' 
investments, calculated net of fees and carried interest charged by the AngelList platform or the fund manager. The timing and magnitude 

of fund cash flows are integral to IRR performance calculations, and a small number of investments have a material impact on IRRs. IRR 
calculations are also significantly impacted by valuations and discount rate assumptions, which are inherently discretionary. 

For purposes of calculating unrealized returns, companies are valued with industry-standard methods. For more information on 
AngelList’s valuation methodology, please see here. 

Limited Partners included above are chosen on the basis of their notability and total amount invested in the fund (and predecessor funds, 
as the case may be). Their inclusion above does not represent an endorsement of AngelList's advice, analysis or other service rendered 

to its clients.

Legal Disclaimer

https://help.venture.angel.co/hc/en-us/articles/360047684952-How-are-valuations-determined-for-AngelList-advised-funds-


Thanks!
Ryan Hoover 

ryan@weekend.fund

Appendix ➡



Appendix



On-demand EMTs and 
healthcare services

Markups based on priced rounds, full portfolio available upon request

[redacted]

Payroll for remote teams

Meet the Portfolio

Modern-day, asset-light 
DHL

Non-dilutive capital for 
SaaS companies

[redacted]

[redacted]

[redacted]

Company Description Investment / MOIC Investors

WF 1

WF 1

WF 1

WF 2

Fund



Turn tax credits into 
cash flow

Markups based on priced rounds, full portfolio available upon request

[redacted]

Modern day Disney

Meet the Portfolio

Psychedelic therapy at 
scale

Background checks as 
a service

[redacted]

[redacted]

[redacted]

Company Description Investment / MOIC Investors

WF 2

WF 1

WF 1

WF 2

Fund



Data collaboration for 
modern teams

Markups based on priced rounds, full portfolio available upon request

[redacted]

Planet-friendly cleaning 
products

Meet the Portfolio

Social network for 
memes

Collaboration tools for 
distributed teams

[redacted]

[redacted]

[redacted]

Company Description Investment / MOIC Investors

Piñata Farms [confidential]

WF 2

WF 1

WF 1

WF 2

Fund



A social app to get to 
know your friends

Markups based on priced rounds, full portfolio available upon request

[redacted]

A disposable camera 
app, by David Dobrik

Meet the Portfolio

Beauty reviews by real 
people

Browser based video 
editor

[redacted]

[redacted]

[redacted]

Company Description Investment / MOIC Investors

WF 1

WF 2

WF 1

WF 2

Fund



Writing and Interviews

You can learn a lot about how someone thinks by what they write 
and how they speak.

Email-First Startups (Feb, 2013) 

What Killed turntable.fm? (Mar 2013) 

How Tinder set fire to online dating (Aug 2013) 

Easter Egg Marketing: How Snapchat, Apple, and 
Google Hook You (Oct 2013) 

Hooking users one Snapchat at a time (Jul 2013) 

What Philz Coffee can teach us about product 
design (Jul 2013) 

Don’t Learn to Code (Nov 2013) 

Blogging is the new resume (Dec 2013)

How We Got Our First 2,000 Users Doing Things 
That Don’t Scale (Jan 2014) 

How to come up with side project ideas (Nov 2016) 

Decentralized Startups (Jan 2018) 

Building a startup? Build an audience, first. (Apr 
2017) 

Request for (crazy) Startups (Jun 2018) 

Finding the sweet spot with your team (Dec 2018) 

The Rise of “No Code” (Jan 2019) 

The Problems in Remote Working (Mar 2019)

Y Combinator: Communicate with Users, Build 
Something They Want (Oct 2017) 

Indie Hackers: Creating a Massive Community and 
Making It Profitable (Aug 2018) 

Below the Line: Products of our Environment (Jun 
2019) 

Recode Media: Product Hunt CEO Ryan Hoover 
(Aug 2018)

http://ryanhoover.me/post/43986871442/email-first-startups
https://www.forbes.com/sites/quora/2013/03/28/what-killed-turntable-fm/
https://pando.com/2013/08/26/laid-to-paid-how-tinder-set-fire-to-online-dating/
https://andrewchen.co/easter-egg-marketing-how-snapchat-apple-and-google-hook-you/
https://andrewchen.co/easter-egg-marketing-how-snapchat-apple-and-google-hook-you/
https://pando.com/2013/07/30/hooking-users-one-snapchat-at-a-time/
https://pando.com/2013/07/10/what-philz-coffee-can-teach-us-about-product-design/
https://pando.com/2013/07/10/what-philz-coffee-can-teach-us-about-product-design/
http://ryanhoover.me/post/67471168540/dont-learn-to-code
https://thenextweb.com/entrepreneur/2013/12/19/blogging-new-resume/
https://www.fastcompany.com/3024472/how-we-got-our-first-2000-users-doing-things-that-dont-scale
https://www.fastcompany.com/3024472/how-we-got-our-first-2000-users-doing-things-that-dont-scale
https://blog.producthunt.com/how-to-come-up-with-side-project-ideas-4a2c8049deba
https://medium.com/@rrhoover/decentralized-startups-72b67bb761d9
https://medium.com/@rrhoover/building-a-startup-build-an-audience-first-9fbba4f1fa15
https://medium.com/@rrhoover/request-for-crazy-startups-f3262fd62e24
https://medium.com/@rrhoover/finding-the-sweet-spot-with-your-team-a67012ca4a9e
https://medium.com/@rrhoover/the-rise-of-no-code-e733d7c0944d
https://medium.com/@rrhoover/the-problems-in-remote-working-1a6f165585d
https://www.youtube.com/watch?v=tckGI4C7k10
https://www.youtube.com/watch?v=tckGI4C7k10
https://www.youtube.com/watch?v=tckGI4C7k10
https://www.indiehackers.com/podcast/067-ryan-hoover-of-product-hunt
https://www.indiehackers.com/podcast/067-ryan-hoover-of-product-hunt
https://anchor.fm/belowtheline/episodes/10--Ryan-Hoover--Products-of-our-Environment-e422as
https://www.vox.com/2018/8/2/17640834/ryan-hoover-product-hunt-redesign-angellist-startups-kurt-wagner-recode-media-podcast


How We Work With LPs

LPs deserve consistent updates. Every 2 months, Weekend Fund provides 
details on new investments, portfolio status, and perspective on the market.

“[Weekend Fund updates are] 
consistent and detailed without being 
overwhelming. Succinct but with lots 
of clickthroughs if you want to delve 
deeper.  Visually simple and easy to 
read on the phone.” 

— Rui Ma

“You write the best LP updates. 
Thoughtful, informative, and delivered 
predictably.” 

— Ben Parr



FAQ

What stage do you invest in? 
We invest in pre-seed/seed stage technology companies where we can capture outlier 
multiples and returns for our LPs. The fund does not invest in companies above $100M post-
money (excluding follow on investments into portfolio companies across Weekend Fund 1, 2, 
and 3). Late stage investing is not a focus for us right now, but if we do gain conviction in a 
promising opportunity, LPs will be invited to participate with us. 

How big is the fund? 
Our target fund size is $18M although it may fluctuate slightly based on demand. 

Why is the fund so small? 
We believe smaller funds have an advantage in this increasingly competitive market. Our fund 
size allows us to write $150-250K checks that are very meaningful for the fund. We can 
continue to sneak into competitive and mid-round deals at a discount (as we’ve done several 
times already). This also allows us to remain competitive in the early stage ecosystem to attract 
deal flow and partner with amazing investors that can meaningful support portfolio companies.



FAQ

Does WF have a minimum check size for its investments? 
WF does not write checks lower than $25K. We are focused on capturing a meaningful 
ownership so that each company we support has the potential to return the fund (and more). 

How do you manage follow on investments? 
Up to 30% of the fund is reserved for follow on investments across the portfolio. The fund may 
also run SPVs for large follow on investments, particularly in later stage rounds that are outside 
of the fund’s primary focus. WF LPs will be given a first look to participate. 

[redacted question] 
redacted answer to the question. redacted answer to the question. redacted answer to the 
question. redacted answer to the question. redacted answer to the question. 



FAQ

How often do you send LP updates? 
We send LP updates every two months and take them seriously. We shared more details of our 
process and how we communicate with LPs here. 

What’s your minimum check size for LPs? 
Our minimum check size for new LPs is $50K and $25K for existing LPs (pending SEC LP caps). 
We set a low minimum compared to most funds so that we can partner with many amazing 
founders, operators, and connectors. We see this as a competitive advantage long term. 

Do you do capital calls? 
LPs investing less than $100K should wire funds upfront. LPs investing more than $100K should 
wire 50% upfront and the remaining 50% approximately 12 months after the fund’s close. 

What are the management fees and carry structure? 
The fund is a standard 2 and 20 model. We accept 20% carry and 2% management fees over 
the life of the fund (10 years). Fees are front-loaded at 3% in each of the first three years, 2% in 
each of the following 4 years, and 1% in the last three years.

http://weekend.fund/how-we-write-lp-updates-at-weekend-fund

