
“THE AP WAY”
OUR CULTURE, VALUES, & BELIEFS



Customers will never love a company
until the employees love it first.

SIMON SINEK
Start With Why

“ ”



WHAT IS OUR 
DEFINITION OF CULTURE?



CUL∙TURE \ˈkəl-chər\: 

Shared values, attitudes, standards, and beliefs that 
characterize members of an organization and define its 
nature. A way of thinking, behaving, or working that exists in 
a place or organization. 

What we value. 
What we seek in people.
What we reward.



WE BELIEVE IN
1.  OUR CORE VALUES

2. Having Flexibility & Responsibility

3. Being Aligned In Our Goals Yet Agile To Make 
Changes

4. Surrounding Ourselves With High Performers And 
Happy Team Players

5. Developing The Next Generation Of Leaders 

6. Hiring For Day One And Promoting When Ready



OUR CORE VALUES
aren’t just a list of fancy words that 

are hung on a wall somewhere.

We HIRE, PROMOTE, and even 
sometimes let go based on them.



AP’S CORE VALUES

• Accountability
• Figure it Out
• Always Get better
• Get Stuff Done (GSD) + Excellence
• Genuine Partnership
• No Jerks



ACCOUNTABILITY
Accountability is the key to our flexible work environment.

Our employees are accountable in everything they do, 
including their decision-making, their actions, and their 
work. Trust, communication and follow-through all play an 
important role in our team member’s ability to be 
accountable and they hold each other accountable
-- even when it’s hard to do. 

We trust everyone to use their best judgment at all times 
and act in the best interest of the team, the company, and 
our clients.



A body of men holding
themselves accountable to nobody ought 

not to be trusted by anybody.

THOMAS PAINE

“
”



FIGURE IT OUT
Fundamentally, we like to solve problems and devise the 
best solutions. 

Figuring it out is the opposite of micro-management. We 
believe that teams and individuals should be empowered to 
make their own decisions. Everyone is encouraged to ask 
for help and leverage the expertise of the individuals around 
them if they can’t solve a problem on their own. 

It’s also about asking questions to make sure that the right 
problems are being solved, and spending more time 
identifying and solving problems than discussing them.



Thinking is hard work,
which is why you don't see

many people doing it.

SUE GRAFTON

“
”



ALWAYS GET BETTER
We are a market leader because our team members embrace 
continuous learning and creative destruction. We push boundaries 
and work outside of our comfort zones. And we all understand that 
what worked yesterday might not work tomorrow.

We seek to be challenged by new experiences and opportunities. 
We examine our failures, adjust and move forward. We don’t quit 
or shy away from trying something again just because it didn’t work 
as planned the first time around. 

In our culture, feedback is the norm. We give and accept direct, 
honest, and timely feedback so we are always growing and learning.



If you're not getting better, 
you're getting worse.

MARV DUNPHY

“ ”



GET STUFF DONE (GSD) + 
EXCELLENCE
We enjoy the satisfaction of accomplishing a lot while still 
maintaining a very high standard of excellence. We strive for 
sustainable success and finding that ideal balance between amazing 
work and a high level of output.

Details matter, but so does the 80/20 rule. Important and urgent 
aren’t always the same.  

We aim for excellence in everything we do and always give our best 
effort. We are happy putting our name on our work. 



The pursuit of excellence
is gratifying and healthy. The pursuit 
of perfection is frustrating, neurotic, 

and a terrible waste of time.

EDWIN BLISS

“
”



GENUINE PARTNERSHIP
We are focused on long-term outcomes and value 
meaningful relationships over transactions.

We seek to make genuine connections with our clients, 
peers, and partners. Expressing gratitude and doing the right 
thing are demonstrations of being a good partner. 

We support each other in a team-based structure and are 
always there to help one another.



The most important single 
ingredient in the formula of 

success is knowing how to get 
along with people.

THEODORE ROOSEVELT

“
”



NO JERKS
Life is just too short. 

There is never a reason to be a jerk or be disrespectful 
to another person. However brilliant, we don’t tolerate 
jerks on our team, nor will we work with them as a client. 



Do unto others as you would 
want done to you.“ ”



WE ARE ALL GATEKEEPERS.

We are all responsible for creating
and maintaining a culture that we want to be a part of.  

That’s why WE BELIEVE it’s important to question 
actions that conflict with our core values.



In addition to our core values, 
there are 5 other important aspects to 
our culture that we believe in.



WE BELIEVE IN
1.  Our Core Values

2. HAVING FLEXIBILITY & RESPONSIBILITY

3. Being Aligned In Our Goals Yet Agile To Make Changes

4. Surrounding Ourselves With High Performers And 
Happy Team Players

5. Developing The Next Generation Of Leaders 

6. Hiring For Day One And Promoting When Ready



FLEXIBILITY



Our team members enjoy and 
value our FLEXIBLE work 
environment.  They can work 
from home, in a shared co-
working space, or in a coffee 
shop. Where we physically do our 
work is not important. 



What is important is QUALITY of LIFE, 
PRODUCTIVITY, and RESULTS.



This flexibility requires our team 
members to have a higher level 
of responsibility, accountability 
and self management.



Our team members are productive 
and get results because they:
• Set boundaries 

• Manage their time and space

• Create a separation between
work and home

• Are responsible with their time and 
respect their co-workers time

They are also pretty darn smart too.



At AP, you own 
your experience. 

You are measured by the RESULTS you produce –
not by how many hours you work or where you sit in 
front of your computer.



While we are flexible in where and how we work, 
we learned long ago that it’s also important to 
have some processes and policies in place. 



PROCESSES
can make tasks easier and replicable.

POLICIES
allow us to create consistency and offer 

the same benefits to all. 



But will find we mostly have a lot of GUIDELINES to 
keep us aligned, yet agile to make the right decisions and 
use our best judgment as different situations arise. 



But here’s the thing. 

We don’t have PROCESSES, POLICIES, and GUIDELINES
just because that’s the status quo. 



We consistently strive to create “good” processes 
that encourage creativity, innovation, speed, and 
growth for our talented team



“Good” processes are those which
keep us RUNNING SMOOTHLY 
and allow people to work EFFICIENTLY and 
INDEPENDENTLY without chaos 
or constant uncertainty.



And if a process doesn’t live up to these expectations, we 
encourage our team members to SPEAK UP so that we can 

work together to FIX IT.



RESPONSIBILITY



We want to find and work with MOTIVATED and 
RESPONSIBLE people.

But what does that mean?



CHARACTERISTICS OF A 
RESPONSIBLE PERSON 
• Self-motivating 

• Self-aware 

• Self-disciplined

• Self-improving

• Doesn’t wait to be told what to do

• Does what it takes to get the job 
done, and done well



We also think that a responsible person
RELIES ON THEIR BEST JUDGMENT
and is accountable for their decisions and actions.  



WE BELIEVE IN
1.  Our Core Values

2. Having Flexibility & Responsibility

3. BEING ALIGNED IN OUR GOALS
YET AGILE TO MAKE CHANGES

4. Surrounding Ourselves With High Performers And 
Happy Team Players

5. Developing The Next Generation Of Leaders 

6. Hiring For Day One And Promoting When Ready



WHAT IS ALIGNMENT?



ALIGNMENT |əˈlīnmənt|
Linking of organizational goals with the employees' 
personal goals. Requires common understanding of 
purposes and goals of the organization, and consistency 
between every objective and plan right down to the 
incentives offered.



Without alignment, the best strategic plan
will never be fully achieved.

TORBEN RICK

“ ”



To us, ALIGNMENT with AGILILITY means that our 
STRUCTURED PLANNING and goal setting is 
aligned throughout our organization, yet we have the 
FLEXIBILITY to adapt to short-term market changes.



This commitment to a plan allows us to AVOID 
CONSTANT CHANGES in direction, while still being 
adaptable for long-term SUCCESS. 



LEADERSHIP & GOAL ALIGNMENT



We clearly define and communicate our 
company’s 1, 3, and 10-year plans with 
everyone on the AP Team. 

And every team member is a part of making 
progress towards these plans. 



90 DAYS



Every 90 days we determine
the most important company 
priorities and set goals.

We call them “Rocks.”



This creates a 90 day world which enables us to make 
INCREDIBLE TRACTION towards our yearly goals by 
focusing on the most IMPORTANT PRIORITIES today 
and holding PEOPLE ACCOUNTABLE to deliver results.



While DISCIPLINE AND FOCUS are important 
for our long-term goals and predictable success, 
we also emphasize AWARENESS AND AGILITY
to adjust quickly and confidently, seize 
opportunities, and grow. 



When everything is important, nothing is 
important. The way you move the company 

forward is one 90-day period at a time.
GINO WICKMAN 

Traction

“
”



FANATICAL ABOUT FEEDBACK



What makes it possible for us to flexibly adapt to 
market changes and be an industry leader is that 
we consistently seek feedback for improvement –
from everyone within the company.



But we don’t just ask for feedback…



WE TAKE ACTION ON IT.



We have made changes to our:
• Benefits
• Meeting agendas
• Training programs
• Sales processes
• Client engagement strategies
• Even our company font

All because of FEEDBACK from the team.  



WE BELIEVE IN
1.  Our Core Values

2. Having Flexibility & Responsibility

3. Being Aligned In Our Goals Yet Agile To Make Changes

4. SURROUNDING OURSELVES WITH HIGH  
PERFORMERS AND HAPPY TEAM PLAYERS

5. Developing The Next Generation Of Leaders 

6. Hiring For Day One And Promoting When Ready



Great vision without great 
people is irrelevant.

Jim Collins

“ ”



HIGH PERFORMERS

• Are the right person in the right seat 
at the right time

• Strive for excellence in their work
• Go above and beyond when needed
• Constantly raise the bar
• Exceed at GSD + Excellence



We expect EXCELLENCE not PERFECTION
from our high performers

Perfectionists strive for impossible goals and 
remember mistakes and dwell on them.

PURSUERS OF EXCELLENCE enjoy meeting 
high standards that are within reach and correct 
mistakes and learn from them.



WE’RE A TEAM OF GREAT PEOPLE, THAT WANT 
TO WORK WITH OTHER GREAT PEOPLE. 



TEAM PLAYERS
• Are RELIABLE
• Express ideas clearly, 

honestly and with 
RESPECT for others

• LISTEN to others and 
respect other’s points
of view

• Believe that teams 
ACCOMPLISH MORE 
than individuals

• Are ACTIVE participants, 
and don’t sit on the 
sidelines

• SHARE knowledge, 
information and experience

• Work TOGETHER to solve 
problems, and GSD

• LOVE what they do



We do our best to 
INTERVIEW and HIRE WELL 
and strive to place the right 
person into the right seat at 
the right time.  



All team members should feel comfortable 
talking with their manager about their 
performance and satisfaction – as well as 
their level of happiness in their job. 



WE BELIEVE IN
1.  Our Core Values

2. Having Flexibility & Responsibility

3. Being Aligned In Our Goals Yet Agile To Make Changes

4. Surrounding Ourselves With High Performers And 
Happy Team Players 

5. DEVELOPING THE NEXT GENERATION
OF LEADERS 

6. Hiring For Day One And Promoting When Ready



OUR LEADERS 

• Lead by example, 
not by words

• Are respected and valued by 
their team members

• Can influence without authority
• Drive their own initiatives
• Are highly accountable and 

responsible
• Have a clear vision and are 

strategic in their thinking

• Have the courage to make 
tough decisions.

• Are transparent, authentic
and vulnerable 

• Don’t micro manage.
• Give their teams clear goals 

and the tools to be successful



A leader is best when people barely know 
he exists, when his work is done, his aim fulfilled, 

they will say: we did it ourselves.

LAO TZU

“
”



We operate on an accountability chart, not an org chart.



Being a leader at AP
is not about how many people you manage. 
We value ACCOUNTABILITY AND RESULTS
more than number of direct reports.



We are a growing company, WE BELIEVE IN 
PROMOTING FROM WITHIN whenever possible, 
and we do A LOT of it.



To help team members’ professional growth keep up with 
the rate of the company growth we offer CONTINUOUS 
TRAINING and PERSONAL AND PROFESSIONAL 
DEVELOPMENT OPPORTUNITIES and are always 
making them better. 



I love the people, everyone is amazing and so 
smart. I love how everyone is willing to share, 

help and learn from each other. Everyone 
comes from such different backgrounds and 

they have so much to offer.

AP EMPLOYEE

“

”



We even have two internal leadership programs AP 
Fellows and Next Level Leadership™ to develop our 
next generation of leaders.



We expect everyone to always get 
better, to expand their skills, and 
GROW WITH THE COMPANY.
Some of our team members have 
said that AP is the hardest, busiest, 
and most challenging job they have 
ever had.
And they wouldn’t change it 
for the world. 



WE BELIEVE IN
1.  Our Core Values

2. Having Flexibility & Responsibility

3. Being Aligned In Our Goals Yet Agile To Make Changes

4. Surrounding Ourselves With High Performers And     
Happy Team Players

5. Developing The Next Generation Of Leaders 

6. HIRING FOR DAY ONE AND
PROMOTING WHEN READY



HIRE FOR DAY ONE

• We focus on the job at hand and foremost value 
what you can do at AP 

• We compensate for the job you can do
on day one

• We want people willing to bet on themselves
• We have had far more success with new 

employees rising up than coming in 
at a level too high 



PROMOTE WHEN READY

• We promote when ready and based
on performance 

• There is no timeline for a promotion or a raise, 
when you can do the job you will be promoted

• There are many opportunities at AP and we will 
always try to promote or elevate a rising star



COMPENSATION & BENEFITS



The best use of money as a motivator is to pay people 
enough to take the issue of money off the table: Pay people 
enough so that they’re not thinking about money and they’re 

thinking about the work. Once you do that, it turns out 
there are three factors that the science shows lead to better 

performance, not to mention personal satisfaction: 
autonomy, mastery, and purpose.

DANIEL PINK
Drive

“

”



COMPENSATION IS MORE THAN JUST BASE SALARY

• Annual company bonus plan
• 401K matching and profit sharing
• Unlimited PTO after two years
• Company match on charitable donations
• Time off on your birthday and to volunteer
• Flexible work environment 
• Ongoing learning and team building opportunities
• And much more…



AND WE ALSO OFFER MORE THAN PERKS

• A clear vision and mission
• A team first environment 
• A family oriented company and a supportive 

environment to achieve personal goals 
• Career growth opportunities
• Like-minded peers who bring their 

A-game everyday.



WE BELIEVE IN
1.  Our Core Values

2. Having Flexibility & Responsibility

3. Being Aligned In Our Goals Yet Agile To Make 
Changes

4. Surrounding Ourselves With High Performers And 
Happy Team Players

5. Developing The Next Generation Of Leaders 

6. Hiring For Day One And Promoting When Ready



Our culture is what has made AP successful to date and 
will allow us to continue successfully into the future.



Our culture serves as our guide
to company hiring and fit…



… but it’s not all about, culture, benefits and perks that 
make the right fit.  

We also have a distinct industry Point of View.



WE BELIEVE Clients need to understand exactly what 
they are being sold.

Most companies aren’t getting what they 
need from online marketing.

Client should have full transparency from 
their vendors.

There’s not enough of a human and 
strategic element in online marketing

In real, lasting partnerships



AP is not right for everyone, but  if you BELIEVE what 
we believe, have the CAPABILITIES to do the job, and 
want a CHALLENGING career in performance 
marketing with a company that will push you to be the 
best version of yourself… 

We might just be the right place for YOU.




