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Made for reading, not presenting.



Many companies have nice sounding 

value statements hanging in their lobby, 

such as:

Integrity 

Communication 

Respect 

Honesty



Enron, which went bankrupt due to fraud, whose 

leaders went to jail, actually had THOSE EXACT

values listed in their lobby!

(fail)



Our core values are not just fluffy words 

we put on plaques.

We use our 10 core values as a filter for 

each and every decision. 



Decisions like:
-What does our Soundstripe family interaction look like?

-How do we deal with confrontation?

-When do we quit a project?

-Who do we hire or let go?

-What’s our focus? 



So without further adieu, here are 

Soundstripe’s core values!



Soundstripe Core Values:

Provide all customers with genuine and whimsical care

Confront harsh realities with optimism

Keep it light

Always strive to grow and learn

Develop and practice honest communication

Make it better

Date the model, marry the mission

Be humble and retain a giving and serving heart and mind

Quality over quantity

Done is better than perfect



Provide customers with genuine and 

whimsical care.
Customer care is everything to us. Being able to provide our members with the 

easiest and most personalized licensing experience is what sets our company 

apart. We call our Customer Care representatives “Customer Care Concierge,” 

because our mission is to go above and beyond to serve. Far beyond the service 

that they expect to receive. 

“I love that it reminds creatives that it’s okay to be un-cool and have a little fun! You can meet people’s needs, and still send a 

little happiness along with it.”

-Danielle Summers - Customer Care Director



Confront harsh realities with 

optimism.
The music industry is struggling. The licensing industry is competitive. Life is full of 

up and downs. We will have problems. What we care about here is not when 

problems arise, but how we face them. We deal with harsh realities with optimism 

and a belief that we can make it better (foreshadowing…)

“The only thing certain in a business is uncertainty. This is particularly true for startups. New ideas will pop up daily in the

form of competition, turmoil might happen inside the business, and stability will waver. What matters is how you deal with it!” -

-Trevor Hinesley - Founder & CTO



Keep it light
No one dies if something goes wrong here - it’s just music licensing. 99.99% 

of the time, everything will be okay. There is no need to be a sullen, serious 

worker all the time. Yes, we have a lot of work to do. Yes, we do the work 

however, that does not mean that our work lives need to be a living hell. We 

have plenty-o nerf guns and a ping pong table and bubbles machines and 

stickers because life's too short to spend 8 hours a day with a frown. So 

keep it light.

“I love knowing that we’ve created a work environment that I want to be apart of - it’s not all business all the time!” 

- Joey Rotella - Administrative Project Manager



Always strive to grow and learn.
There are always ways to improve, and we believe in the importance of working 

toward personal growth. Whether it be a good book, podcast, conference, or 

endless hours of Youtube binging, having the attitude of continual grow can 

deeply enrich your life, and helping the company grow as well.

“Without the pursuit of personal growth, we simply stay stagnate in the exact same place have always been. The 

continual pursuit of knowledge and growth is the reason why this company exists - and the fun apart about it is that 

growth never ends!” 

-Travis Terrell - Founder & Co-CEO



Develop and practice honest 

communication.
It is easy to keep your head down, do your work, and go home and complain about 

a co-worker. It is much more difficult yet also much more rewarding, to speak up 

and collaborate with the team. Honest communication that is respectful and 

vulnerable is tough, but it is worth working on. If you have an issue or a concern, 

we believe that it is best to speak directly to the issue and take it as an opportunity 

to improve and learn together.

“Honest communication is important because without it in a team, everything falls apart. No one is a mind reader and we can't

help each other and work together if we don't have a clear and true picture of what's going on.” 

- Will Rhodes - Video Content Producer



Make it better.
One question we ask before making a decision of any kind is, “Will this make it 

better?” It’s a question we ask frequently when reviewing ourselves, our work, and 

our departments... “Can we make it better?” The answer to this will always be yes. 

We will always look to - very simply - make it better. If we ever stop putting 

ourselves out of business by making Soundstripe better, someone else will.

“This core value is so important because why eat a burrito with just beans when you could add a combination of ingredients 

such as Mexican-style rice or plain rice, beans or refried beans, lettuce, salsa, meat, guacamole, cheese, sour cream and 

various vegetables?”

- Mike Arnoult - Artist Relations Director



Date the model. Marry the mission.
If there is a different model or strategy that is discovered or created that better 

serves our mission, we WILL pivot to it. Even if it means changing the “way we’ve 

always done it”. When we realize what we’ve been doing is not the best in serving 

our mission, even if it’s something that we love doing, we insist that our mission will 

always take precedence over the method, strategy or model.

“I find it so valuable to know that your mission matters more than anything else. If you aren’t willing to change your strategies, 

you won’t be able to truly grow to the best of your abilities.”

- Chris Small - Marketing Director



Be humble and retain and giving 

serving heart and mind.
We are all still learning and will always be. It is always best to approach every 

situation knowing that you are not above any task or any person. One person may 

not be their best self one day, and that is more than ok. It’s always best to 

remember that we are all trying our best, you included.

“As Hannah Montana said, ‘everybody makes mistakes, everybody has those days’.” 

- Mike Arnoult - Artist Relations Director



Quality over quantity. 
More is not always better. We believe that having 5,000 outstanding tracks in the 

library is much more valuable than having 100,000 bad ones. We believe that doing 

1 thing with excellence is better than doing 10 with mediocrity. We focus on what 

we are great at, and produce excellent, quality work, never compromising to just 

have MORE.  

“I love this core value because it forces us to focus. Less is more. And it’s 

a hell of a lot more rewarding.”   

-Travis Terrell - Founder & Co-CEO



Done is better than perfect. 
We all strive to be our best and we continue to redefine what ‘best’ looks like but 

we must also realize - as individuals and a collective - perfect is unattainable. This 

core value serves as a helpful reminder that it, whatever ‘it’ is, doesn’t have to be 

perfect. Because it never can be. We will make mistakes, and when we find them, 

we will fix them and make them right. To stop everything because one thing is not 

right is to stop growth.

“Perfectionism is procrastination in disguise. Perfection is unachievable but great and done is always within reach.” 

- Micah Sannan - Founder & Co-CEO



Our mission is to keep 

creatives creating.

We are here to serve. Each of our core values are designed 

around this one very simple mission:

To keep creatives, creating. 



Moving on to more of the nitty gritty 

gears that make Soundstripe tick! 



Work Hours

We’re not a 9‐5 typical company. We focus on what gets 

done, not on hours logged. That said, there’s something very

special about being in the same room together. Higher 

productivity, deeper relationships and infectious enthusiasm 

for our shared mission. 

We RARELY hire remote positions for these reasons. We 

want you in office as much as possible. If your commute 

sucks, come in early and leave early. Or late and leave late. 

We’re flexible and we genuinely want what’s best for both 

you and the company as a whole.



Vacation / Sick Leave / Personal Day 

Policies and Dress Code.
On all the above, we be believe in freedom and responsibility. Those two words are 

the makeup of all four policies. Please don’t come to work naked. Please don’t come 

in throwing up. Please take vacation, often. Please stay home with a sick child. 

At Soundstripe, you have freedom and in return, we ask for personal responsibility. 

We do require you to communicate with the appropriate coworkers about the days 

you won’t be in office and why for the sole purpose of ensuring that we can keep 

each other accountable as to exercising these policies responsibly and within good 

reason. Freedom and responsibility executed in harmony leads to happy lives. 

But what if someone takes a vacation every Thursday, Friday and Monday for weeks 

in a row this might not be the best place for them to work.



Self care is very important to us.

Startups often breed a culture of burnout and 

overworked teams. We hate this trend and 

that’s why we proactively encourage people 

to take care of their minds, body, and spirit. 

Take time off! Go see family, go to Japan for 

a week, engage with a good therapist, or try 

out for the Nashville Roller Derby club.  



If you aren’t your best self, you won’t do your best 

work. And that’s not good for you or the team. 

Please, please remember self care above all.



Culture is NOT:

Daycare

Espresso

Health benefits

Sushi lunches

Game rooms

etc.



Our culture is the values and standards we 

work and live by. Yes, we do have a pingpong 

table (typical) and strive to have a “cool” office 

but those things do not define our culture. 

Our people do.



Be OK with constant 

change.



As a young and growing startup, things 

change daily. Big decisions get made quickly, 

and we have to remain agile and swift. If 

change is hard for you, if sharp pivots make 

you nervous, and you thrive in a large, 

controlled environment in which you know 

exactly what you need to do every day, this 

may not be the environment for you!



DECIDE! DECIDE! 

DECIDE!



A bad decision is better than no decision. 

We encourage our team to use their best 

judgment, with the information available and 

make a decision. 

(“What would I decide if I owned 

the company?”)



Fail quickly and 

cheaply.



We WANT you to try new things and fail at 

them, because it means progress. You have 

to fail at things before you succeed. We 

encourage our team to go out and fail. 



The only stipulations we have for those 

failures are:

1. If your idea fails, be self aware and humble 

quickly move on to the next project.

2. That failure shouldn’t break the bank. Test 

ideas as cheaply as you can. If they work, we 

can scale them later. 



Move fast and DO 

more.



Ideas are easy. Execution is hard. That’s why 

a small percentage of people in the world 

have 6-packs. When you think of your idea, 

decide to get to work and DO your idea.

Make it happen! Soundstripe has no space 

for professional thinkers.  



PROBLEMS
Things aren’t always gravy. And when there 

is a problem, we face it head-on at 

Soundstripe.

(Remember the core value “Face 

harsh realities with optimism” ?) 



We have two thoughts about this:

Confront the person directly.

Work it out in a kind and loving manner. 

Assume the best in the each other.

We are adults!

Talk UP the chain, not down.

If working it out directly with that person is not 

possible, or you don’t feel comfortable for any 

reason, do not gossip about an issue to 

another employee that can’t help find a 

solution. Speak directly with your manager, 

and solve the problem quickly. 



Leadership

"If you want to build a ship, don't drum up the 

people to gather wood, divide the work, and 

give orders. Instead, teach them to yearn for 

the vast and endless sea." 

‐Antoine De Saint‐Exupery, 

Author of The Little Prince



Leaders, if one of your talented team 

does something you don’t like, don’t blame 

them. Instead, ask yourself what you failed to 

communicate with them. Everything starts 

and ends with leadership.  



Leaders, when you are tempted 

to “control” your people, ask yourself 

what context you could set instead.  

Are you communicating and inspiring 

them enough about goals and strategies?  



Leaders, micromanagement isn’t 

efficient or effective. It sucks. If you want to 

work with adults, you have to treat people 

like adults. Your team will not always take 

the road that you would have taken to get 

to the destination. And that’s ok. 



Leaders, we are absolutely NOT the only 

ones with good ideas. We don’t believe in 

wild-eyed visionaries that bring the ideas off 

the mountain top for all the employees to 

execute his/her vision.



Instead, we believe that good ideas are 

actually made by trying things, making 

mistakes, and having teammates collaborate 

and challenge ideas to make it better. 



Thank you!
We are always learning how to make our 

culture better. It is a never-ending process.   


